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1. Foreword
1.1 This document is the BESA Education Committee’s – Skills Partnership strategic intent for the
period 2018 to 2023. It will be published in 2018 and will be regularly updated. The Strategy
will help inform planning that will in turn enable business cases to be presented to the BESA
Board, Council and/or other bodies as appropriate.
1.2 Over the past six years, the BESA Education Committee has gained a strong reputation for a
defined, developed and responsive voice for industry. It has gained inroads with
Government policy makers, Industry and the Membership with strong reputation both from
its members and from stakeholders, assisting all with its general guidance on recruitment
and training matters.
1.3 The Committee has commissioned, given guidance to and/or delivered a series of outputs to
date as below:
a) Apprenticeship Reform & Trailblazer Development
b) Managing an Apprentice
c) Engaging with Schools
d) Labour Market Intelligence
e) Experienced Worker Assessment Process
f) Member Representation on the new Apprenticeship Levy
1.4 The strategic objectives outlined in this document build on our achievements and include
developing internal processes; communicating and engaging with stakeholders about our
work; and influencing and responding to external developments

2. Introduction
About the document
2.1 This document is the first strategic intent for the period 2018/2023.
2.2 The document will be kept under review and may be revised if there are significant changes
to the internal and external environment.
About us
2.3 The Building Engineering Services Association is the UK's leading trade association for
building engineering services contractors – representing the interests of firms active in the
design, installation, commissioning, maintenance, control and management of engineering
systems and services in buildings
2.4 The Education Committee (hereafter the Committee) was established by the BESA Council in
order to give clarity to the needs and objectives of our sector, in particular to our Members,
and give clear insight, guidance and impact on educational and skills policy on behalf of the
industry.
2.5 The Building Services Engineering Skills Partnership operates as an extension of the
Education Committee. It is a strategic alliance of organisations within building services
engineering. Each member has a mutual interest in the skills and labour force requirements
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for the industry. The partnership provides a forum to identify the industry’s skills issues, to
agree how they can be addressed and what contribution each organisation can make
towards addressing them. It can also provide an industry view to government, which can be
more influential than the view from an individual organisation.
2.6 Membership of the Skills Partnership currently comprises:
Assessment Organisations
Trade/Employer Bodies
- City & Guilds
- BESA (UK wide)
- Scottish Qualifications Authority
Professional Bodies
- CIBSE
Government Bodies
Learning Providers
- Department for Business Energy
- BESA Training
and Industrial Strategy
- Leeds College of Building
2.7 The Committee or it’s Skills Partnership are not trading entities and their membership is
made up of volunteer members (employers), complementary or near scope Associations,
Federations and Institutions, Awarding Organisations and Training Providers
2.8 Following the Richard Review the Committee on behalf of members, has facilitated
employer groups to have direct or indirect input to the develop apprenticeship standards
and assessment plans for the following;
•
•
•
•
•
•
•
•
•

Building Services Engineering Installer and Craftsperson (Industrial and Commercial
Pipefitting)
Building Services Engineering Ductwork Installer and Craftsperson
Building Services Engineering Service and Maintenance Engineer
Building Services Engineering Ventilation Hygiene Technician
Refrigeration, Air Conditioning and Heat Pump Technician
Building Services Engineering Technician
Building Services Engineering Site Management
Building Services Engineering Design Technician
Building Services Engineering Design Engineer

3. Drivers
Internal Drivers
3.1 We have, and represent a membership and the wider industry, the industry requires strong
leadership and impact on public policy in regards to our ability to recruit and train personnel
to the competence requirements of our employers
External Drivers
3.2 Apprenticeship Reform; The BESA has been facilitating the introduction of Trailblazer
apprenticeships into the sector by bringing member companies together to develop the
necessary standards. Following the formation of a Building Services Engineering Trailblazer
Employer Development Group, four Specialist Occupation Working Groups were set up
covering industrial and commercial pipefitting, ductwork installation, service and
maintenance and ventilation hygiene.
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3.3 The sector as a whole has suffered from disengagement from traditional training providers,
uncertainty on government funding, a rapidly evolving technical and vocational education
policy, reduced representation from its Sector Skills Organisation and withdrawal of central
funding for standards development.
3.4 The sector struggles with recruitment as a whole and the Committee has had a series of
projects listed at 1.3 that have started to focus what can be done directly and indirectly by
its affected employers.
3.5 The sector also suffers from poor recruitment from disabled, minority groups and in general
in specific areas of the country – whereas other areas are inundated with potential recruits.
It was decided that this should also link to an association policy on diverse recruitment and
be an enabler for that avenue as well.
4. Vision & Values
4.1 Vision – BESA employer support means:
• High technical skills and knowledge
• A skilled and competent workforce
• The ability to deliver projects to increasingly demanding standards
4.2 Our values are a set of guiding principles which reflect both the social context in which the
organisation operates and its aim to deliver effective and efficient outputs.
Our values are:
• Sound finances
• Efficient operations
• Engaged people
• Engaged employers
5. Strategic Intentions and Objectives
Strategic Intentions
5.1 Our strategic intentions are:
Intention 1; Promoting and advancing the social mobility, training and education of persons
employed or intending to be employed in our sector.
Intention 2; Taking steps to identify and alleviate any skills gaps and anticipate future
training needs within our sector including recruitment of a diverse and safe workforce.
Intention 3; Take steps to encourage businesses to improve diversity, productivity, efficiency
and effectiveness through workforce development, continuous improvement of business
processes and partnerships.
Intention 4; Promoting and actively collaborating in the generation of research into skills
requirements, supply, demand and capacity to deliver with appropriate targeted publication
of those results.
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Objectives
5.2 Our primary objectives are:
Objective 1: Return on Investment
The BESA Education Committee will - Enable members and the wider industry to maximise
their return on investment in skills and workforce development by undertaking, contributing
to, facilitating or influencing development of nationally recognised apprenticeships,
qualifications, competence standards, assessments, education and training.
Objective 2: Accessibility
The BESA Education Committee will – Encourage members and the wider industry to utilise
apprenticeships, qualifications, competence standards, assessments, education and training
by supporting innovative, cost effective approaches to delivery.
Objective 3: Quality Assurance
The BESA Education Committee will - Act to provide members and the wider industry with
consistent, high quality education, training and assessment delivery, by setting, promoting,
applying, monitoring and continuously improving delivery standards.
Objective 4: Talent Pool
The BESA Education Committee will - Act to improve and broaden the available pool of
potential new entrants and career changers by providing, promoting and communicating a
compelling industry value proposition.
Objective 5: Skills Investment
The BESA Education Committee will - Encourage members and the wider industry to improve
performance through investment in skills and workforce development by providing,
promoting and communicating a compelling value proposition.
Objective 6: Labour Market Assessments
The BESA Education Committee will - Provide an evidence base to assess, identify, predict
and tackle the industry’s labour and workforce development requirements, by undertaking,
contributing to, facilitating or influencing development labour market intelligence
assessments.
Objective 7. National Policy
The BESA Education Committee will – Act to influence skills policy in the four nations by
responding to relevant consultations, working with government department and agency
representatives and partnering with other organisations where a collective approach is likely
to be more influential.

Objective 8. Governance
The BESA Education Committee will - Maintain, review and develop good committee
governance, ensure continued financial probity and sustainability and maintain regular
monitoring of committee performance against its objectives.
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Objective 9. Communication
The BESA Education Committee will consider in delivery of its objectives how through clarity
in communication it can:
a) Increase understanding and awareness of skills and education policy development all
key stakeholder groups.
b) Raise understanding of the committee’s role across all key stakeholder groups.
c) Engage with employers, educators, government and other stakeholders.
Objective 10. Engagement in the Four Nations
The BESA Education Committee will - ensure that:
a) All nations have input to retaining National Occupational Standards (NOS) throughout
the four nations, and that they are translated into comparable assessments of
competence for members and the wider industry.
b) The approach to education and skills takes account of and benefits from the differences
between the four nations.
c) BESA continues to build relationships and increase mutual understanding through
meetings with stakeholders in England, Scotland, Wales and Northern Ireland.
d) BESA continues to monitor the need for changes to the Committee’s physical presence
in Scotland, Wales and Northern Ireland with reference to changes in policy and
context.
6. Measuring Success
6.1 The strategic intentions and objectives outlined in this document will be embedded and
‘operationalised’ in the workplans and projects that will drive our outputs.
6.2 These workplans and projects will set out each project’s work and priorities, including
anticipated completion dates, in light of the strategic direction set by the Council. These
workplans will be approved, and subsequently monitored by the Council or the Committee,
as appropriate.
6.3 The Executive staff will also provide regular statistical and narrative reporting on business
activities to the Council and its Committees.

7|Page

